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Partnerships   

Work



Areas of Strategic Renewal  Components of Organizational System



Effective Partnership Working

• Strategic Objectives that are shared
• Committed leadership that can sustain long term 

 change
• Open and honest communication, with a willingness to 

 exchange information freely, often expressed through 
 the use of a shared language

• An understanding and respect for each others culture
• Meaningful stakeholder engagement and management
• High levels of trust
• A reasonable history of successful joint working either 

 at a strategic or operational level



Areas of Strategic Renewal  Components of Organizational System



The Role of Culture



LEVEL OF 

 POWER





How can the assessment tool help?

It does provide material to conduct an assessment of the current effectiveness 

 of your partnership working.

It does, with repeated use, allow you to chart changes in partnership working 

 over time.

It does, when used at different organisational levels, highlight a range, and 

 possible diversity, of perspectives.

It will not on its own tell you how all the problems associated with partnership 

 working should be addressed.

It does, however, provide a common framework (and vocabulary) for partners 

 to develop a jointly owned approach to tackling some of the barriers to 

 effective partnership working
.





Principles for establishing effective 
 partnership working

• Principle 1
 

Recognise and accept the need for 
 partnership

• Principle 2
 

Develop clarity and realism of purpose
• Principle 3

 
Ensure commitment and ownership

• Principle 4
 

Develop and maintain trust
• Principle 5

 
Create clear and robust partnership 

 arrangements
• Principle 6

 
Monitor, measure and learn



Relational Objectives  Inter‐Organizational Cooperation Objectives

The objective 
is to exchange 
knowledge and 

skills

Relational Objectives

Leveraging Resources Integrating Activities Aligning Positions

If a firm can 
not make full 
use of own 
resources it 

can be 
attractive to 
lend them to 

others

Relationships 
where 

products/ 
services are 
exchanged

Firms bring 
similar 

activities 
together to 

gain 
economies of 

scale

Firms get 
together to 

improve their 
bargaining 

position vis-à- 
vis other 

industry actors

Firms 
cooperate with 
one another to 
gain a stronger 
position vis-à- 
vis contextual 

actors

LEARNING LENDING LINKING LUMPING LEANING LOBBYING
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Thank You
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